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1. Basic Information:

Program Title (according to what is stated in the ] o
Architectural Engineering Department

bylaw):

Total number of credit hours/points of the

program: s
Total number of courses: 59

Number of academic years/levels (expected
10 semesters (5-years)
program duration):

Department (s) Participating (if any) in teaching Basic Science Department

the program: Architectural Engineering Department
Higher Institute of Engineering and Technology at

Faculty/Institute: o

University/Academy: Manzalla Academy

Program majors/divisions/tracks/specialties in the _

final year (if any):

Partnerships with other parties and the nature of -

each (if any):

Name of the program coordinator (attach the
Prof. Dr /Tarek AbouOuf

assignment decision):

RN

A 0

Date of review and approval of progr

courses’ reports by the Quality Assurancy (i

Council responsible for program report Ap

(Attach the Decision / Minutes):

Program report approval date:
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2. Data and Statistics

Program Instructors (on duty for the reporting year)

Number of Staff members Number of Teaching assistants
8 12
Full-time
Full-time Part-time Part-time
(at least 4 working
(at least 4 working days) (1 or 2 days) (1 or 2 days)
days)
2 6 12 -
Ratio to number of students Ratio to number of students
1:17.8 1:7.4

Brief comment on the comparison with the numbers and ratios of the previous academic year:

Given the increase in the number of students and the students' interest in the program compared to

previous years, the institute seeks to develop the faculty members and support staff’and maintain the

ratio.

Students
Total number of students enrolled in all levels/years of the program in the 89
reporting academic year:2024-2025
Number of studeITts enro].led/accep w‘\*@-%‘ evel of the program in the 24
reporting academic year o /O ;
Number of students (graduateg . i i ‘ ng ram for the reporting 21
academic year: b : f,’iﬁ
Distribution of progig W (depending on the total cumulative)
Grade : f';f good Good Pass
Number of students 6 k 6 9 -
Percentage 285 28.5 43 -
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Brief comment on the procedures and places of field training in which students were trained
during the reporting academic year (if any):

Students of the preparatory year perform practical training at the institute during the summer vacation
for a period of 4 weeks, and it is implemented under the supervision of the teaching staff and the assisting
staff. Each scientific department council determines a system of practical and field training for the first,
second and third-year students for 4 weeks annually inside or outside the institute during the summer
vacation and is implemented under the supervision of the teaching staff and the assisting staff. Students
are divided into groups supervised by teaching staff members. The student is evaluated through
continuous follow-up of the student's performance during the training period as well as the discussion
of the student in his/her report on training at the end of the training period. The Institute's Governing
Board determines a reward for supervision of its implementers. A graduation certificate shall not be
conferred to students who have failed to perform the training only if they perform the training on any
summer holiday before proceeding to the fourth year.
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3. Program Quality Assessment

Program Key Performance Indicators (if any)

Achieved New
By Measurement | Measurement Langat 14 1 anget
No. | Performance Mithods Timin Level (for the Level
Indicator g (Last year) current (for the
year) next year)
1 N/A N/A N/A N/A N/A N/A
« Stakeholder evaluation
Number of Means of
Category Timing b i Strengths Points that need improvement
articipants tvaluation
Strong communication, . ]
£ "7 | Need for more practical
teamwork, and leadership i |
skills;  creatsis  aad training and direct exposure
April pr()bl;am-solving' to the labor market; improve
i ioners | : e . lient icati d
Final Year My - Questioners | :volvement in community (cjte:jlr communica I(zl'l an
- : € e M ent.
Students and sustainability projects. acine n}an.agcrr‘lun .
2025 Sl o 581 3 2 5l (leadl 0l (a2 3 Al Al
e el g g blaadl IS5
JA_; &!.\_z\.ﬂ 50.3\.._.}!1‘_3 u_ﬁ:l—dhj | N - o
el i 4 L sty | P S s o T
9 ) e gall b gia 3 1ol
_AJLL'LJ.-YU t.u.'l_;ajl 'a.)AJ k
s | gakies Need for further workshops
s i of on integrating digital tools
’ (BIM, VR, GIS); improve
formative assessment
Teaching May methods to identify weak
Staff 2025 14 students early.
g i) s G daladl
«VR <«BIM) itpaall cigaill
sl ol b3 ¢(GIS
plinall iUl GLEIY 3 oSl
0%
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Number of Means of
Category Timing Strengths Points that need improvement
Participants Evaluation
Proficiency in engineering
software; ability to produce | Need to develop professional
high-quality  architectural | portfolios and CVs;
Fresh August Questioners | outputs; competitiveness in | strengthen manual  skills
16 leading firms. alongside digital expertise.
Graduates 2025 . g " . - S ,_é’. P ”
L;.c o_)J_iJ'; fd\..;\_..u.lts_“ ELA1J._I“ ul.uj g dLn.c.\ cilale .:13:;_! u‘“ h\A.H
ille A L are culatic ZIA) | Sl 30 5a8 i) sl 4300
o Audliall e 3 il 30 pall el SN (il 4y gl
REBE I CPRA]
Need closer  alignment
between academic learning
Lo Graduates adapt quickly, | and market demands, more
market . strong awareness of | training in real problem-
Questioners g ; )
representat | May sustainability and | solving and client
. 2005 22 Workshops | teamwork. negotiation.
- el e sy AT (O sm AN | S8 a8 audell day 53 5 e
(Employers Aol Lot WYLy 68 Lo | dalal) 605 sl cildliate & Gl
) aeslaall | G S da el
F) e gl Sl g g 4 mdl gl
e kaall
Other
(to be N/A N/A N/A N/A N/A
mentioned)

The program has succeeded in building a solid foundation of personal and intellectual skills

(communication, leadership, creativity), by
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4. Program Enhancement

Comment on incomplete corrective/improvement actions from last year's plan (if any):

1. Using technological application in studying for enhancing the educational system.

2. Training faculty members to use Moodle to teach their e-training

3. Providing support to faculty members for international conferences and congresses.
4. Increase site visits to construction projects to cover all branches.

5. Divide the number of exercise hours into more than one day per week.

(a5 ) eaball plall Alad (e ALCal) 8 Cpeaatill/manatl) Cilpd o o Galedl)
nstaill AU 5 el el pall 8 im0l il plasi ]
gy @l SR G 2l Moodle alasiul e g il 3 sloaci cuy 2
A pal) e Laia ¥ 5 ol paigall a5l R pline pedl s 3
Y el A8 phaa] Ul o jliiad Ailanall il L 20e B3y 4
&) G aalgas on S8 Gl el dae apdi 5

Comment on the points that need improvement addressed in the course report plans:

1. Improving the teaching methods used, such as e-learning

2

Enhance student interaction on LMS platform
3. Incorporate virtual tours of significant architectural sites and 3D models of historical
buildings to give students a more immersive experience.

4. Address difficulty in developings€ha g and layout

5. Improve student understangfiaifwe ok @easShch as structural systems and construction

knowledge
9. Improve students’ understanding in site analysis techniques

10. Increasing workshop for model simulation
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11. Using technology to support learning, such as VR simulations, or online design platforms.
12. Involve students in community engagement activities to understand the social aspects of
urban planning.
13. Addition to a topic on commercial buildings in 20th-century architecture
14. Increasing workshops for presenting and producing sketches for architectural buildings
£l g i e B LU0 3 5 pman ) L A LA e
L3 FSIYY aladll (S edansiocall (a5l calld paa |
gl Aalall LMS daie e Q3ll deldi 355 2
D1 2 pad Ol il Apay ) laall Sl AENE #3lad g daledl A jlanal) &8 gall dual 8 Y g mer 3
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Program action plan for the next academic year (considering the results of program quality

assessment and the course reports improvement plans)

capacity and support
2.| (Moodle) and limited ; d
academic participation

support for international

Administratio

N Priorities of Corrective/
Methods of implementation Responsibility Notes
0. Development improvement Actions
Development and
A Enhance the use of Conduct training workshops ] )
utilization of modern L . ) E-learning
digital applications in on LMS and VR. )
1.| technologies in ) Unit —IT -
) the educational Integrate virtual tours and
teaching (LMS, VR, Dept.
process. simulations in courses.
3D Models).
Development and Organize training on Moodle
enhancement of faculty and digital tools.
o ] Develop faculty
capacity in e-learning Provide partial financial Institute

content.

support for ) conferences. n

. ) in conferences.

international Establish peer-learning

conferences. groups.

Divide exercise hours across

Inefficient distribution several days.

" of exercise/section Redistribute and Extend section time for core Department
| hours and limited increase section hours. courses. Head
support time. - Add support/tutorial
sessions.
. Low student interaction | Enhance stude ‘ 1 ; E-learning
| on the LMS platform. engagement on LM m gradc Unit
{ ¢
oﬁgg }:Ttéraction regularly.
I o ) active learning

Reliance on traditional | Improve teachig teaching staff

teaching methods with | methods through% members -
5. =

limited e-learning | blended and interactive Academic

. . . Provide interactive online ) |

integration. learning. Quality Unit

Program Report 2024-2025




Ministry of Higher Education

Higher Institute of Engineering and Technology at Manzalla

Established by Ministerial Resolution No. (2354) of 2019

Architectural Engineering Program

N Priorities of Corrective/
Methods of implementation Responsibility Notes
0. Development improvement Actions
. e Organize supplementary
Developing students’
lectures.

spatial thinking skills Provide extra support )
. i e Use real models and scaled | Teaching staff
6.| and their ability to for core technical o
| I . prototypes. members
conduct site analysis subjects.
L e Offer simplified practice
and planning.

sessions.
Enhancing  students’ )
. e Organize supplementary
abilities to comprehend
lectures.

key areas such as | Provide extra support ) .
) i e Use real models and scaled | Teaching staff
7.| structural systems, | for core technical -
| ) ) prototypes. members
construction  details, | subjects.
) e Offer simplified practice
and specialized
; sessions.
drawings.

e Hold freehand drawing

Weak artistic/technical

skills (frechand
8. ) freehand
drawing, proportions,

skills.

Improve technical g} N, Department
Head — -

_ | Training Unit
model simulation).
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community activities to
enhance their
understanding of the
social dimensions of

urban planning.
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Priorities of Corrective/
Methods of implementation Responsibility Notes
Development improvement Actions
The limited coverage of
some  supplementary
subjects in the
curriculum, such as
twentieth-century Add complementary topics to .
) . Academic
commercial Update curriculum and courses,
| ) | ) ] Departments —
architecture, in addition | increase student Organize community-based
_ Institute =
to the weak integration | involvement in planning projects. s a)
‘ ) ] e Administratio
of students in | community activities. sourage student applied
n
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Student

of. Dr. Ali Samir Awad
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